Minutes for Superintendent Evaluation Ad hoc committee meeting
Monday, August 5, 2019 in high school conference room

Meeting was called to order at 5:30.
Members present: Michele Butler, Lynn Doelle, Karen Knospe and Bonnie Breza.

Committee members identified key and most immediate expectations of the superintendent - as
listed in the job description document that the school board developed in preparation for the
superintendent search.

Sample evaluation form was developed for three of the expectations. Michele Butler offered to
create the rest of the evaluation form assessing the remainder of the expectations.

We agreed to decide on timelines and processes for the evaluation at our next meeting.
Next meeting will be Monday, August 19, 2019 at 5:30 in the high school conference room.

Meeting adjourned at 6:47pm.



